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Summary

Developing the Use of Social Media – Dan Toland, Communication Specialist, Ohio Farm Bureau Federation, Columbus, Ohio. 

Dan shared how Farm Bureau has used Facebook and Twitter to establish cyber communities supporting the organization’s mission and member issues. He discussed creation of governance policies, staff commitments and on-going planning to ensure that the organization continues to maintain and develop relationships. Specific points participants found useful include:

· Remember, You’re Part of the Community – Having the ability to develop on-going dialogue with persons through the use of Facebook and Twitter make you very open and accessible. Talk to your neighbors early and often.  

· Check Out How the Community Sees You – Using these services allows you to discover what other members of the community are saying about you.  Acknowledge and thank those members of the community who promote/talk favorably about you programs. Contact those members of the community to see how you can assist them in addressing concerns about your organization and activities.

· Post Photos – Post photos recognizing and highlighting your people, programs and projects. There is an unwritten law/tradition that the best time to post pictures on Facebook is just before noon on Friday. Change photos on a very frequent basis.

Enhancing Policy Development and Cause-Related Communication – Katherine Stewart, Policy Director with Clean Fuels Ohio, Columbus, Ohio. 

Industry and community issues are constantly changing; organizations and nonprofits must quickly identify, address and communicate with members and others interested in supporting the organization’s mission, activities and cause-related efforts. Katherine shared how she uses her Ohio Green Fleets Blog to coordinate policy development on a variety of legislative and community interests.  Specific points participants found useful include:

· Ask Questions – Don’t be afraid to start the conversation. Ask questions inviting community members to respond/discuss trends and issues. Ask them to suggest how your organization can address these concerns.

· Have Clearly Written Governance Policies – There are some things you want to talk about, and there are some matters that you will not want to touch with a ten foot pole. Always have a set of board-approved policies detailing what topics you will present and/or discuss through your blog. Practice common sense - There is nothing in the rules that says you are compelled to discuss anything and everything with a mischievous blogger.

· Identify Your Community and its Constituents – Blog participants (audiences) are different that those via Facebook and Twitter. Always convey who in the community you would most like to engage in conversation and discuss issues.  Your corner of the community and constituent (blogger) interests should closely reflect your organization’s mission, goals and service focus.

· Use Blogs to Invite Further Involvement – Some local folks who participate in the Ohio Green Fleets Blog also come to Coffee with Katherine, a regularly scheduled get together in Columbus to enjoy coffee, networking and further discussion of blog topics.

New Trends and Technologies – John Roscoe, Senior Director with Strategic Public Partners, Columbus, Ohio.

John works for a company that helps organizations create and execute messaging and communication strategies. He discussed several new and emerging communication technologies and how businesses, political and cause-related organizations are employing them to get their messages into the community. Specific points participants found useful include:

· Mass Texting – Given the use of texting in everyday communication, many organizations are interested in learning more about mass texting. Many need to work with their boards, staff and/or volunteer leaders to create governance policies, strategies and logistics to employ this emerging service. 

· If I Can’t Use It, I Still Need to Know About It – While some organizations might not be able to employ some emerging technologies (Example – Tele Forums and Auto Dialers) because of logistics and cost, it is still important to know about them. In some cases the organization’s “competition” could employ these new technologies. Moreover, new technologies could impact how people use Facebook, Twitter, blogs and other cyber community options, compelling their organization to adapt or shift programs and strategies.

· Don’t Fear Reaching Out – With the proliferation of communication technology, no organization can afford to “sit under a rock.” It’s time to starting using one or more cyber options. Set some goals for cyber involvement and get going!



 
